CCIM Vision and Mission

VISION

The Australasian minerals industry is recognised as a leading performer in health & safety outcomes.

MISSION
The CCIM will lead the continuous improvement of consistent health and safety laws relating to the minerals industry, to help optimise long-term
health and safety, economic, social, benefits to the community. We will achieve this mission through agreeing to standard approaches, jointly
coordinating activities and overcoming barriers to consistency. We will work proactively to identify and respond to relevant emerging issues.

Strategy 1 Strategy 2 Strategy 3 Strategy 4
Develop, Implement and Maintain Monitor Developments in Research Determine the Skills and Collaborate with Jurisdictions
Consistent Regulatory Frameworks and Technology to Identify Health Competencies Required within the
and Safety Issues Minerals Industry
We will We will We will We will
o Facilitate the continual e Increase collaboration on health e Identify emerging skills-related e Continue consultations to ensure
improvement of legislative regimes and safety data and research to issues and champion the industry's interagency dialogue;
that _prowde all stake_holders with find effective solutlons.to. workforce needs in reIatnF)n to « Maintain free and open exchange
confidence and certainty over the problems and reduce risk in the health and safety education and of information:
long term; minerals industry; and training; and ’
- ) . : . o Determine and share solutions;
e Reduce unnecessary regulatory e Facilitate the collaboration of o Identify skills constraints that are a
burden and streamline approval governments, business and barrier to achieving sustainable o Coordinate regional campaigns;
processes; research providers on innovation improvement in the industry’s e Bring the views of industry
leading practice, frameworks and  Share resources, particularly in the
standards in health and safety and training area.

community engagement; and

e Provide strategic advice to
governments on key issues relating
to health and safety in the
minerals industry.
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